AGENDA
CLEAR HILLS COUNTY
AGRICULTURAL SERVICE BOARD MEETING
JUNE 18, 2024

The Agricultural Service Board meeting of Clear Hills County will be held on
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MINUTES OF CLEAR HILLS COUNTY
AGRICULTURAL SERVICE BOARD MEETING
COUNCIL CHAMBERS, WORSLEY, AB

TUESDAY, MAY 21, 2024

PRESENT

ABSENT

ATTENDING

CALL TO ORDER

AGENDA
AG27-24(05/21/24)

MINUTES
Previous Meeting
Minutes

AG28-24(05/21/24)

OLD BUSINESS
Activity Report

AG29-24(05/21/24)

Board Reports

AG30-24(05/21/24)

NEW BUSINESS
Provincial ASB
Program Team Site
Visit

David Janzen Chairman

Jason Ruecker Deputy Chair

Julie Watchorn  Member

Baldur Ruecker Member

Ron Jensen Member

Julie Lemoine Member

Garry Candy Member

Greg Coon Agricultural Fieldman
Natasha Gillett Community Services Clerk
Allan Rowe Chief Administrative Officer

Chairman Janzen called the meeting to order at 10:00 a.m.

RESOLUTION by Member Ruecker that this Board adopts the
agenda governing the May 21, 2024, Agricultural Service Board
meeting, as presented. CARRIED.

Agricultural Service Board is presented with previous meeting
minutes.

RESOLUTION by Member Jensen that this Board adopts the
minutes of the March 13, 2024, Agricultural Service Board
Meeting. CARRIED.

The Board is presented with the Agricultural Service Board Activity
Report.

RESOLUTION by Chairman Janzen that this Board accepts the
May 21, 2024, Agricultural Service Board Activity Report, as
presented. CARRIED.

At this time the Board members will have an opportunity to present
their reports on meetings attended and other agricultural related
topics.

RESOLUTION by Member Ruecker that this Board accepts the
Agricultural Service Board members’ verbal reports of May 21,
2024, for information. CARRIED.

The Provincial Agricultural Service Board (ASB) Program Team is
coordinating 15 field visits across Alberta in 2024, including Clear



AG31-24(05/21/24)

2024 Agricultural
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AG32-24(05/21/24)

Worsley Parade

AG33-24(05/21/24)

Expense Claim
Submission

AG34-24(05/21/24)

Alberta Open Farm
Days

AG35-24(05/21/24)

Events

AG36-24(05/21/24)
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Hills County. The team from the Provincial ASB Program is
requesting to have a meeting with the Clear Hills County Agricultural
Service Board at 10:00 a.m. on June 26, 2024. After the meeting the
team will then spend the rest of the day with the Agricultural Fieldman
for an office and field tour.

Member Lemoine entered the meeting at 10:05 a.m.

RESOLUTION by Deputy Chair Ruecker to authorize the
attendance of all Board members to meet with the Provincial
Agricultural Service Board (ASB) Program Team at 10:00 a.m.
on June 26, 2024. CARRIED.

The Board is presented with the 2024 Agricultural Trade Show
revenue and expense analysis for review.

RESOLUTION by Member Candy to accept the 2024 Agricultural
Trade Show revenue and expense analysis for information, as
presented. CARRIED.

The Board is presented with information regarding the 22™ Annual
Worsley Pioneer Days parade that is being held Saturday, August 10,
2024.

RESOLUTION by Member Watchorn to authorize the attendance
of all Agricultural Service Board members to the 22™ Annual
Worsley Pioneer Days parade that is being held Saturday,
August 10, 2024. CARRIED.

Administration would like to have a discussion with the Board
regarding the submission of expense claims.

RESOLUTION by Member Candy to accept the expense claim
submission discussion for information. CARRIED.

The Board is presented with information on Alberta Open Farm Days
for discussion.

RESOLUTION by Member Lemoine to advertise the 2025 Alberta

Open Farm Days on the County Facebook page, website, and
newsletter. CARRIED.

Chairman Janzen recessed the meeting at 10:50 a.m.
Chairman Janzen reconvened the meeting at 10:56 a.m.

The Board is presented with a list of upcoming agricultural related
events for their information.

RESOLUTION by Member Lemoine to authorize the attendance
of all Agricultural Service Board members to the Holistic
Management Tour & Farm Succession Planning on June 7,
2024, CARRIED.
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REPORTS
Agricultural Fieldman
Report At this time the Agricultural Fieldman will have an opportunity to
present his report.

AG37-24(05/21/24) RESOLUTION by Chairman Janzen that this Board accepts the
May 21, 2024, Agricultural Fieldman’s Report for information, as
presented. CARRIED.

AG38-24(05/21/24) RESOLUTION by Member Jensen to bring back a tour schedule
and possible dates for the summer ASB tour to the June 18, 2024

Agricultural Service Board Meeting. CARRIED.

INFORMATION &
CORRESPONDENCH The Board is presented with correspondence for review.

L

AG39-24(05/21/24) RESOLUTION by Deputy Chair Ruecker that this Agricultural
Service Board accepts the May 21, 2024, information and

correspondence, as presented. CARRIED.
ROUND TABLE: Members had a chance to have a round table discussion regarding
topics of interest.
ADJOURNMENT Chairman Janzen adjourned the meeting at 12:02 p.m.
DATE CHAIR

DATE AGRICULTURAL FIELDMAN




Clear Hills County
Request For Decision (RFD)

Meeting: Agricultural Service Board

Meeting Date:  June 18, 2024
Originated By:  Greg Coon, Agricultural Fieldman

Title: ACTIVITY REPORT
File: 63-10-02
DESCRIPTION:

The Board is presented with the Agricultural Service Board Activity Report.

BACKGROUND:
The Activity report is helpful to administration and the board for tracking the status

of resolutions and directions from the board. Items will stay on the report until they
are completed. Items that are shaded indicate that they are completed and will be
removed from the list once presented at the current Agricultural Service Board

meeting.

ATTACHMENTS:
Agricultural Service Board Activity Report

RECOMMENDED ACTION:
RESOLUTION by.. that this Agricultural Service Board accepts the June 18,

2024, Board Activity Report, as presented.

4
Initials show support - Reviewed by: Manager: @/ AgFieldman: ﬁ/c




Activity Report for May 21, 2024 Page 1 of 2

Budget ltems: [ | Completed ltems: [
CAO = Chief Administrative Officer AF = Ag. Fieldman
CSC = Community Services Coordinator

MOTION DATE DESCRIPTION DEPT

STATUS

REGULAR AGRICULTURAL SERVICE BOARD MEETINGS

February 6, 2024

AG06-24 | (02/06/24) | RESOLUTION by Member Lemoine that this | CC
Agricultural Service Board provide a summary
of Agricultural Service Board events and
reports to be showcased in the Clear Hills
County monthly newsletter. CARRIED.

Continuous

March 13, 2024

AG23-24 | (03/13/24) | RESOLUTION by Member Watchorn that this | AF
Agricultural Service Board approve a west end
local business tour for April 22, 2024 or April
25, 2024. CARRIED.

Reschedule

May 21, 2024

AG31-24 | (05/21/24) | RESOLUTION by Deputy Chair Ruecker to
authorize the attendance of all Board members
to meet with the Provincial Agricultural Service
Board (ASB) Program Team at 10:00 a.m. on
June 26, 2024. CARRIED.

June 26

AG33-24 | (05/21/24) | RESOLUTION by Member Watchorn to
authorize the attendance of all Agricultural
Service Board members to the 22" Annual
Worsley Pioneer Days parade that is being held
Saturday, August 10, 2024. CARRIED.

August 10

AG35-24 | (05/21/24) | RESOLUTION by Member Lemoine to
advertise the 2025 Alberta Open Farm Days on
the County Facebook page, website, and
newsletter. CARRIED.

Advertise in
Fall 2024

AG36-24 | (05/21/24) | RESOLUTION by Member Lemoine to
authorize the attendance of all Agricultural
Service Board members to the Holistic
Management Tour & Farm Succession
Planning on June 7, 2024. CARRIED.

Postponed

AG38-24 | (05/21/24) | RESOLUTION by Member Jensen to bring
back a tour schedule and possible dates for the
summer ASB tour to the June 18, 2024
Agricultural Service Board Meeting. CARRIED.

June 18 ASB
Meeting




Clear Hills County
Request For Decision (RFD)

Meeting: Agricultural Service Board Meeting
Meeting Date: June 18, 2024

Originated By: Greg Coon, Agricultural Fieldman
Title: BOARD REPORTS

File No: 63-10-02

DESCRIPTION:

At this time the Board members will have an opportunity to present their reports on
meetings attended and other agricultural related topics.

BACKGROUND:

ATTACHMENTS:

RECOMMENDED ACTION:
RESOLUTION by.. that this Agricultural Service Board accepts the Board

members’ verbal and written reports of June 18, 2024, for information.

Initials show support - Reviewed by: Manager: @ AgFieldman:




Clear Hills County
Request For Decision (RFD)

Meeting:

Meeting Date:
Originated By:

Agricultural Service Board
June 18, 2024
Greg Coon, Agricultural Fieldman

Title: ASB MEMBER ORIENTATION REVIEW
File: 63-10-02
DESCRIPTION:

The Board is presented with the most recently updated orientation manual for
Agricultural Service Board (ASB) members for review.

BACKGROUND:

ATTACHMENTS:

Orientation Manual for Agricultural Service Board (ASB) members

RECOMMENDED ACTION:

RESOLUTION by.. to accept the review of the Orientation Manual for Agricultural
Service Board (ASB) members for information, as presented.

Initials show support - Reviewed by: Manager: \ln, AgFieldman: g/c

8




Orientation Manual
for Agricultural
Service Board
Members
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Special thanks to:
Debbie Oyarzun (former Supervisor of the Agricultural Service Board Program) for providing the content of this manual.

Orientation Manual for Agricultural Service Board (ASB) Members
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May 2021
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introduction

Agricultural Service Boards (ASBs) are unique to North America. They are special committees
appointed by the local municipal council to address agricultural concerns in their communities.
They can be comprised of any combination of public or private individuals who develop policies
for the local agricultural sector. The provincial government, through Alberta Agriculture and
Forestry (AF), partners with these boards in many ways to ensure we collectively maintain and
improve agricultural production.

The following information will provide a description of how these boards are formed., governed,
and funded. Details about legislation, guidelines, and programs are listed in the Appendices.

History of Agricultural Service Boards

ASBs are unique to North America. In 2020, ASBs celebrated 75 years of continuous service to
producers in Alberta. During the 1920s and 1930s, agriculture was developing rapidly and new
issues were being dealt with. Provincial specialists began to feel overwhelmed, but by the 1940s,
they realized that the municipalities were closest to the problem and could deal with requests or
issues more quickly than provincial inspectors. In 1943, the M.D. of Conrich, currently called
Rocky View County, and the County of Red Deer joined forces and initiated a trial project where
special agricultural committees were set up. Each committee consisted of two councilors, two
farmers, and the District Agriculturist. These committees operated with partial funding from
Alberta Agriculture. As a result of the success of these agricultural committees, a resolution was
passed at the municipal districts convention in Calgary, in November 1944 The resolution read:

“Be it resolved that this conference endorse and recommend the establishment
of ASBs in all municipal districts, such boards to be similar to personnel and
abjectives as the one established in the M.D. of Conrich, No. 220 and now in
operation and that legislation as may be considered necessary be enacted by the
Legisiature to authorize the formation of such boards and fo designate their

powers.”

In response to the 1944 resolution, the ASB Act was
drafted and passed into Alberta Legislation in the
spring of 1945. The Act assigned specific duties and
powers to both municipal and provincial partners,
while encouraging a cooperative and coordinated
effort in the development of agriculturai policies and
programs that were of mutual benefit. Rural

municipalities responded to the new legislation in
accordance with agricultural needs and available budget. From 1945-1947, activities under the

Orientation Manual for Agricultural Service Board Members | Agricuitural Service Boards 2027 5
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ASB Act focused on weed and brush control, and soil conservation. As years passed, the role of
the ASB expanded to include a variety of programs to service the agriculture industry. Programs
today continue to focus on weed and pest control, but have expanded to include environmental
and sustainable agriculture programs. More information about the history of ASBs can be found in

Appendix 1.

Roles and Responsibilities of the ASBs

ASBs play a critical role in assessing the needs and direction of the agriculture industry in their
area as well as identifying obstacles and working to resolve any problems that may arise.

The general role of ASBs can be broken down into four main categories:

1. Policy and Administration

Once formed, ASBs become advisory to the council in the development and promotion of
agricuitural policies that meet the needs of the municipality. Through the ASBs, council
has an advocate of agriculture that also has the capacity tc advise the Ministers of AF,
Environment and Parts, etc. on the development and review of external policy. ASBs also
have the responsibility to administer and enforce provincial agricultural related Acts, such
as the Weed Control Act, Agricultural Pests Act, and the Soil Conservation Act.

2. Program Development and Review

As the major function of an ASB is to identify local requirements for agricultural programs,
council may decide to form or justify an ASB in response to local demands for improved
or increased support on agricultural issues. The ASB can set program objectives,
introduce new programs, and through program planning and execution, encourage
participation of those who benefit from the program. The role of an ASB is also {o review
and evaluate established programs on an annual basis.

3. Program Promotion and Advertising

ASBs are responsible for promoting agricultural programs through the use of a
newsletter, participation at trade shows and other public forums where agricuitural

producers are in attendance.

4. General

ASBs are also responsible for a variety of other aspects associated with improving the

economic welfare of the farmer. The preservation and improvement of agricultural production
requires coordinated efforts and frequent communication between the ASB, local institutions,
and organizations. The role of the ASB is also to encourage good farming practices and farm
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safety. While performing all of the duties and responsibilities of an ASB, the ASB shall remain
accountable to the ratepayers.

Over the years, most ASBs have obtained their own shop, equipment, and storage facilities in
order to be more self-sufficient. This allows them to be equipped with the tools needed for dealing

with the agricultural issues of their local ratepayers.

Roles of the ASB Members

« To consider the welfare and interests of the municipality as a whole and to bring to the
Boards’ attention anything that would promote the welfare or interests of the municipality;

s To participate generally in developing and evaluating agricultural policies and programs
to meet the needs of the municipality;

e To participate in ASB meetings and meetings of other bodies to which they are
appointed;

» To obtain information about the operation or administration of the municipality from the
Chief Administrative Officer or a person designated by the Chief Administrative Officer;

s Tokeep in confidence matters discussed in private at an ASB meeting;

» To communicate effectively with the Agricultural Fieldman, other members of the ASB,
and council;

e To review and recommend budget and programs to council for approval;

» To administer approved budget and establish program policy; and

» To evaluate programs.

ASB Structure

Prior to 1997, the ASB Act specified the make-up of a board based on whether the board
supported a county, municipality, or improvement district/special area. The Act became more
enabling after a review in 1997 and now allows council to determine the structure of the board

Orientation Manual for Agricuttural Service Board Members | Agricultural Service Boards 2021 7
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and its membership. The council is to determine the chair, the number of members, the voting
status, and the term of office of the members of the board.

Board structure varies greatly across the province. The criteria to be appointed as a member of
the ASB can be met by both councilors and members-at-large. Boards may be made up entirely
of councifors, which are merely an extension of Municipal Council or they may be a blended
board consisting of a number of councilors and a number of members-at-large. In 2020, there are
24 boards consisting of all council members and 45 boards consisting of councilors plus

members-at-large.

There are advantages and disadvantages of each type of board structure. A comparison of the
pros and cons of each board structure can be seen in Appendix 2.

ASB Membership

The legislation requires that the membership of a board must include persons who are familiar
with agricultural concerns and issues, and who are qualified to develop policies consistent with
the ASB Act. Board members must also be capable of acting on behalf of the council as
legislation alsc indicates that a board has and must, exercise on behalf of a council, all the duties
and powers that are conferred on it by the council, under this or any other enactment, with
respect to agricultural matters.

Attending ASB Meetings
ASB members are required to attend meetings. The legislation states:

“A person who js a member of a board ceases to be a member of the board, ff,
without being authorized by a resolution of the board, the member is absent from
three consecutive reqular meetings of the board.”

A vacancy on the board does not impair the right of the remaining members to act as long as a
majority (quorum) of the members remain.

Code of Conduct

A Code of Conduct is a set of rules that outlines the responsibilities of or proper practices for an
individual or organization (Wikipedia).

Each municipality should have a Code of Conduct that all ASB members follow and are held

accountable to.

Voting

[
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You are on the ASB to make decisions and that means voting on all resolutions and bylaws
unless you are required or permitted to abstain from voting. The board must ensure that each
abstention and the reason for it are recorded in the minutes of the meeting. If there is a public
hearing on a proposed bylaw or resolution, you must abstain from voting on the bylaw or
resolution if you were absent from all of a public hearing, and you may abstain if you were absent
for a part of a public hearing. You must also abstain from voting on matters in which you have a
pecuniary interest (see “Conflict of Interest” section).

Conflict of Interest

A conflict of interest occurs when an individual or organization is involved in multiple interests,
one of which could possibly corrupt the motivation for an act in another. 1t is typically defined as
“q set of circumstances that creates a risk that professional judgment or actions regarding a
primary interest will be unduly influenced by a secondary interest.” (Wikipedia)

Alberta’s municipal ASB members have a strong record of public service to their communities.
First and foremost, you are responsible for upholding the public interest above any private
interests you may have. Membership of the ASB is a position of public trust. The Municipal
Government Act describes pecuniary interest and sets out the procedure you must follow if such
a matter comes up at a meeting in which you are participating as an ASB member. Failure to
follow these procedures can lead to your disqualification.

Municipal Advisory Committees

Each municipal council works with several boards and committees that contribute to the provision
of services to the community. The membership of these boards and committees generally
consists of voluntsers that rely on the good will of each other and a common sense of direction to
assist in community development. Most boards and committees in the community are beyond the
responsibility of the council, yet often have an impact on the decision making of council. The ASB
Act provides for council to appoint one or more advisory committees with respect to any matter
related to agriculture. Any advisory committee appointed shall act in an advisory capacity to the
board and council. The purpose of an advisory committee is to utilize the thoughts, ideas, and
suggestions of the public in the development and delivery of policies, programs, and services to
the public. In general, advisory committees assist the ASB in fulfilling their roles and

responsibilities in the following ways:

» establishing priorities
e program planning

» policy development

e program promotion

e public relations
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e program evaluation

It is important to keep in mind that an advisory committee is just that, it advises the board and
council. Often, advisory committee members expect their advice to become policy; however,
advice is taken under consideration, but not necessarily implemented or acted upon.

In order for advisory committees to be effective, council must provide them with a mandate or
terms of reference. If no direction or focus is provided, expectations are unlikely to be met and the
value of the advisory committee diminishes. Establishment of an advisory committee can also
become repetitive in that the members on the advisory committee are often members of the ASB
or council. Generally, council meetings are held to adopt resolutions of the advisory committee in
addition to meetings to adopt resolutions of the ASB. This duplication of time and effort translates
into an additional drain on the budget. To alleviate this problem, the advisory committee may
report to the ASB. However, regardless of reparting requirements, the governance structure for
the advisory committee must be identified in the terms of reference.

The credibility of an advisory committee is enhanced if the membership represents a cross-
section of the agricultural community. An assumption is generally made that the advisory
committee represents the majority and therefore, it should be able to provide a broader
perspective. In doing so, advisory committees often function as the informal liaison between the

ASB and the community

Role of the Agricultural Fieldman

An Agricultural Fieldman is a qualified person hired by the council and employed on a full-time
basis. The ASB Act requires that once a council has established a board, that the council, in
consultation with the board, must appoint a qualified person as Agricultural Fieldman to
implement agricultural policies and programs and to manage the agricultural resources of the
municipality. The Agricultural Fieldman is a designated officer of the municipality and is
automatically appointed as an inspector under the Weed Control Act, the Agricultural Pests Act,
and the Soil Conservation Act by virtue of his pasition.

The typical duties of an Agricultural Fieldman can be broken down into five main categories:

1. Administration

s Actin an advisory capacity to the ASB council.
s Coordinate ASB meetings and agenda with the chairman of the board.

e Prepare and present annual ASB budgets, financial statements, and related progress
reports in accordance with the ASB business plan.
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« Apply for grants on behalf of the ASB.
e Supervise full-time and temporary staff employed by the ASB.

e Prepare and release timely and related news
articles using available media resources.

¢ Keep up with the latest technology in weed
control, pest control, soil conservation, etc.

« Organize field trips, courses, public meetings,
and demonstrations.

e Compile and maintain complete office records

of related activities.
2. Policies and Programs

¢ Recommend programs and policies targeted to maintain and improve agricultural
production.

e Implement policies and programs approved by the board and maintain a record of
budget expenditures for these programs.

s Prepare annual reports on current programs.

« Develop and evaluate program plans, budget, and policy. During the evaluation
process, explore alternatives that would contribute to developing long-range plans.

o Be involved with educationatl programs.

3. Regulatory

s Enforce the Weed Control Act through promoting,
inspecting, and enforcing the control of noxious weeds
on all lands within the boundaries of their jurisdiction.

s Enforce the Agricultural Pests Act through promoting,
inspecting, and enforcing the control of declared
agricultural pests.

e« Enforce the Soil Conservation Act through promoting,
inspecting, and enforcing reguliations and issuing
permits regarding soil conservation.

» Inspect and issue permits for seed cleaning plants.
» Supervise the operation of lands under supervision and reclamation.

o Ensure that pesticides are used in accordance with environmental regulations.

4. Communication/Liaison

» Act as a liaison with the public, manager, board, and government representatives.
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o Keep the board informed of the work being done as well as provide updates on new
information.

¢ Communicate programs to producers.

o Maintain good public relations while promoting ASB programs and enforcing ASB
policies through persanal producer contacts, newsletters, meetings, etc..

5. General

e Take an applied common sense approach.

s Be responsible directly to the board for ASB programs and operation.

o Maintain rental equipment.

o Be familiar with all aspects of agricultural pursuits and associate this with community
needs and the role of the Agricultural Fieldman.

» |dentify concerns and problems of the community and relate them to the ASB.

o Demonstrate leadership and organizational skills.

» Altend upgrading courses as the board feels appropriate.

The list above includes typical duties of an Agricultural Fieldman; however, each ASB will have
different issues to deal with and a different business plan to work with. Therefore, this list will vary
for each ASB. For example, an ASB with extensive water courses may require their Agricultural
Fieldman to play a larger role in dealing with beavers as pests and the removal of dams than an
ASB in the drier, southern regions of Alberta.

It is apparent that the role of an Agricultural Fieldman is diverse and therefore, council is to
ensure that there is a job description for the Agricultural Fieldman with clearly defined

expectations. Based on the job description, the Agricuitural Fieldman shall have an annual
performance appraisal and in support of the Agricultural Fieldman, time shall be allotted for

professional development.

Role of the Minister's Representative

In order to assist a board, the Minister may designate an employee as a Minister's
Representative with the following roles:

¢ To advise the board on government programs, agricultural problems, and needs of
industry

» To assist the board, on the request of the board, in the discharge of its duties.

Orientation Manual for Agricultural Service Board Members | Agricultural Service Bozards 2621 12

Classification: Public 20



With the loss of the District Agriculturalist and the District Home Economist, the Minister's

Representative is any employee of Alberta AF. At the request of the municipality, a Minister's

Representative is available to attend ASB meetings to address specific issues. The ASB Program
Manager is also a representative of the Minister as identified in the ASB

= | —-%3-.-,. Program Funding Agreement and shall act as a liaison between the ASB and

the Minister of AF. In addition, needs and concerns of the ASB and its

municipality that are related to responsibilities under the legislation of the ASB

Act and related Acts and regulations can also be addressed by the ASB

Program Manager.

At an ASB meeting, the Minister's Representative is not in attendance to lead, but to guide by
providing advice on agricuitural issues, as a technical resource, and to clarify the position of
government. The Minister's Representative when attending a meeting, becomes a non-voting

member of the ASB for that meeting.
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In addition to the Minister designating a representative to assist ASBs, the Minister may enter into
an agreement with council to address the following issues and make payments provided for in the

agreement:

« To provide assistance in soil and water conservation;
e For control of weeds and pests;
e For control of any livestock disease; and

e Toimplement any other agricultural policies considered necessary.

The agreement between the Minister and the council may provide for:

e Assistance towards the administration and provision of services, material, equipment,
and labour in conducting approved programs and policies;

e Assistance towards conducting educational programs; and

e Payment of expenses necessary in the control of livestock disease under the Animal
Health Act.

Role of the AF Key Contact

The Key Contact Program was introduced on March 01, 2009, in an effort to reconnect with rural
Albertans. One objective of this program was to strengthen the relationship between ASBs and
AF. Each ASB has an AF staff member who serves as their Key Contact person.

A Key Contact is an AF staff member who spends up to 10% of their time engaging with each

ASB they are assigned to.
The role of a Key Contact is to:

e Establish and build strong relationships between the ASB and AF;
» Act as a liaison between the ASB and AF;
- Deliver key messages from AF;
- Provide feedback back to AF;
o Work with the ASB to provide extension programming;
e Understand local issues and needs; and

o Engage ASB in applicable AF events.
Key Contacts may accomplish this role by:
s Attending ASB meetings;

e Support ASB extension events;
o Other responsibilities as assigned by the ASB.
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ASBs are responsible for defining the role of the Key Contact within their organization. Some
ASBs have their Key Contact attend every meeting and provide a report, while others have their
Key Contact assist them solely with extension events.

Legislated Duties of Agricultural Service Boards

The ASB Act describes the legisiated authority and roles of ASBs in Alberta. The following duties
and responsibilities of the ASB Act will apply:

e To act as an advisory body and to assist the council and the Minister of AF in matters of
mutual concern;

e To advise on and to help organize and direct weed and pest control and soil and water
conservation programs under provincial legisiation;

e To assist in the control of livestock disease under the Animal Health Act,

« To promote, enhance, and protect viable and sustainable agriculture with a view to
improving the economic viability of the agricultural producer; and

« To promote and develop agricultural policies to meet the needs of the municipality.

The ASB Act was not intended to be mandatory legislation, but rather enabling legislation.
However, a bylaw can be passed by the municipal council to have the Act become binding for
their district. Although it was not mandatory for local government to establish ASBs, more than
50% of the total 69 boards in place today were established by 1952.

While the ASB Act states the specific duties and responsibilities of the local ASB, the overall
purpose is to improve and maintain agricultural production, improve the economic welfare of the
farmer, and act as an advisory body to municipal and provincial government. Improving
agricultural production requires the application of research findings such as new crop varieties
and tillage techniques at the producer level.
Similarly, maintaining agricultural production
requires the application of proven preventative
measures that will reduce or eliminate soil
erosion and the spread of new weeds, insects,
and diseases. With each ASB carrying out the
duties and responsibilities of the ASB Act, came
the decentralization of AF, particularly in the
areas of weed control and soil conservation.
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Legislation Overview

1. Agricultural Service Board Act

The Act is legislation that provides for:

« Establishment of ASBs;
» Establishment of advisory committees on agricultural matters;
e Transfers authority to enforce provincial legisiation to ASBs; and

e Allows ASBs to enter into an agreement with the Minister, making some of their
ASBs activities cost-shared.

ASBs are responsible for enforcing the:

e Weed Control Act,
e Agricultural Pests Act, and
e Soil Conservation Act.

And to assist with the:
e Animal Health Act.

The ASB Act outlines the duties of an ASB, how boards are to be established,
membership of the board, and attendance. Members of the board must be familiar with
agricultural concerns and must be qualified to develop policies. Board members must
also be able to act on behalf of council with respect to agricultural matters.

The ASB Act also requires that the ASB must present a summary of its activities annually
to council that contains the information council requires in the prescribed format.

All ASBs are required to hire a qualified Agricultural Fieldman who is appointed as a
municipal inspector under each of the Acts. The Agricultural Fieldman is responsible for
carrying out programs related to the Act.

The ASB Act also gives ASBs authority to take iand under the control of the municipality
in situations where severe erosion or weed/pest infestation occurs and enforcement
under the other Acts has not been successful. Please contact the ASBs Program Office
for guidance if you are considering putting land under supervision or under an Order of
Reclamation.

Link to ASB Act: https://open.alberta.ca/publications/a10Link to Associated
Regulations for the ASB Act: https:/lopen.alberta.ca/publications/a10
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Agricultural Pests Act

The Agricultural Pests Act is enabling legislation that provides legal authority to manage
native and introduced pests that affect agricultural preduction.

The Agricultural Pests Act consists of two parts:

e Agricultural Pests Act; and
« Pest and Nuisance Control Regulation.

The Agricultural Pests Act.

e Defines a pest and nuisance;
- Actual species listed in Regulation
« Minister's powers and delegation of Minister's powers;
e« Duties of individual and local authorities;
« Requires municipal inspectors to be appointed;
e Powers of an inspector;
- On private land

- Warrant to enter a private entrance

s Failure to enforce the Act;
e« Defines how notices are to be written and delivered,;

e Appeals process for a notice;
»  Ability of municipalities to recover expenses for enforcement work; and

o Offences for contravening the Act.

The Regulation lists species that can be controlled or eradicated, transportation
restrictions, control options for certain pests and nuisances, permitting requirements,

issuance of notices, and quarantine declaration.
ASBs Roles and Responsibilities Under This Act

» Provide recommendations to council regarding policies and programs to assist with
compliance under the Act (e.g., implementation of a bounty program for
Richardson Ground Squirrel tails);

« Ensure adequate pest inspectors are appointed for the municipality; and

s Ensure that an independent appeal committee has been appointed.

Link to Agricultural Pests Act: https://open.alberta.ca/publications/a08

Link to Associated Regulations for the Agricultural Pests Act:
https://open.alberta.ca/publications/a08#related

Soil Conservation Act
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The Soif Conservation Act provides a framework to encourage sound soil conservation
practices, {0 preserve the agricultural land base, and to ensure the long-term productivity
of the farming sector.

The Soil Conservation Act consists of two parts:

e Soil Conservation Act, and

e Soil Conservation Notice Regulation.

The Soil Conservation Notice Regulation defines the content of notices and provides a

notice form.
The Soil Conservation Act:

e« Outlines fesponsibility of landholders;

o Requirements for issuing notices;

s How notices are to be delivered:;

o Appeals procedures and committees;

s Requires a municipal inspector to be appointed;

o Defines right of entry to inspect;

e Ability to enforce Remediation Orders;
o Ability of municipality to recover expenses for enforcement;
o Offences for contravening the Act; and

o Authority of municipality to make bylaws and issue permits.

The Soil Conservation Act remains in force; the Regulations expire November 30, 2025.
ASBs Roles and Responsibilities Under This Act

¢ Provide recommendations to council regarding policies and programs to assist with
compliance under the Act;
» Ensure adequate Soil Conservation Officers are appointed for the municipality; and

¢ Act as the appeal committee for Soil Conservation Act Notice Appeals.

Link to Soil Conservation Act. hitps://open.alberta.ca/publications/s15

Link to Associated Regulations for the Soil Conservation Act:
https://open.alberta.ca/publications/s15#related

Weed Control Act
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The new Alberta Weed Control Act received proclamation and came into force on June
16, 2010. The new Act is a comprehensive re-write of the old Act for the purpases of re-
organizing, updating, and providing greater clarity to the existing provisions of the Act.

The Weed Control Act is enabling legislation that provides the legal authority to manage
plant species that affect agricultural production.

The Weed Control Act consists of four parts:

e Weed Control Act;

o Weed Control Regulation;

e Alberta Invasive Plant Identification
Guide; and

e Alberta Weed Regulatory Advisory
Committee (AWRAC).

The Weed Controf Act:

« Defines categories of weed species and requirements for control;

« Defines landowners respansibilities;

e Requires licensing of seed cleaning plants;

» Regulation of weed seeds and spread of weeds;

» Requires municipalities to appoint inspectors;

e Outlines inspector's powers for right of entry, inspection, and enforcement;

» Requirements for issuing notices;
- Notice content; and

- Delivery of notices.
» Establishment of appeal committees and right to appeal;
e Right of municipality to recover inspector's expenses;
o Offences for contravening the Act; and

« Minister's responsibilities and rights.

The Weed Control Regulation outlines the requirements for Seed Cleaning Plant
licensing, the list of regulated species, bylaws that the municipality can create, and the

process to appeal a notice.
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ASBs Roles and Responsibilities Under This Act

e Provide recommendations to council regarding policies and programs to assist with
compliance under the Act (e.g., reverse fence line spraying programs);

s Ensure adequate Pest Inspectors are appointed for the municipality; and

o Ensure that an independent appeal committee has been appointed.

Link to Weed Control Act. hitps://open.alberta.ca/publications/w05p1

Link to Associated Regulations for the Weed Control Act:
https://open.alberta.ca/publications/w05p1#related

2. Animal Health Act

The Animal Health Act provides the legal authority and framework to mitigate disease risk
and respond rapidly to an animal disease outbreak through livestock traceability systems
and the establishment of quarantines and control measures. The Chief Provincial
Veterinarian is the designated authority under the Animal Health Act.

The Animal Health Act consists of the Act and eight Regulations.

o Animal Health (General) Regulation;

s Authorized Medicine Sales Regulation;

o Disposal of Dead Animals Regulation;

e Livestock Market Regulation;

e Premises Identification Regulation;

¢ Reportable and Notifiable Diseases Regulation;

o Traceability Cattle Identification Regulation; and

s Swine Traceability Regulation.
The Animal Health Act:

o Defines reportable and notifiable diseases;
- Specific diseases listed in the Regulation
¢ ldentifies the duty of an individual to report diseases;
e Provides for examination of animals by inspector;
e Issuance of a Quarantine Order;
» Declaration of a quarantine;
» Restrict animal movement within a quarantine zone.

e Order the destruction of animals and provide compensation;

Orientation Manual for Agricultural Service Board Members | Agriculiural Service Boards 2021 20

Classification: Public 28



« Issue licenses and conduct inspections;

« Keeping of records in accordance with the Regulations;

« Establish control zones for disease surveillance;

« Appeals procedure for quarantine costs, licensing, and compensation; and

» Offences for contravening the Act.

The Regulations detail livestock identification and traceability systems, proper disposal of
dead animals, name specific notifiable and reportable diseases, and the licensing
requirements of a Production Animal Medicine outlet and Livestock Marketing and

Assembly Stations.
ASBs Roles and Responsibilities Under This Act

¢« ASBs are considered an "authorized person” and must report reportable or
notifiable diseases under the Animal Health Act to the Office of the Chief Provincial

Vet within 24 hours.

Link to the Animal Health Act; hitps:/lopen.alberta.ca/publications/a40p2

Links to Associated Regulations for the Animal Health Act:

Animal Health (General) Regulation:
hitps://open.alberta.ca/publications/a40p2#related

Authorized Medicine Sales Regulation:

hitps://open.alberta.ca/publications/2014 131

Biosecurity Regqulation:

https://open.alberta.ca/publications/2019 185

Disposal of Dead Animals Regulation:

https://open.alberta.ca/publications/2014 132
Livestock Market Regulation: https://open.alberta.ca/publications/2014 133

Premises ldentification Regulation: htips://open.alberta.ca/publications/2008 200

Reportable and Notifiable Diseases Regulation:
https://open.alberta.ca/publications/2014 129

Swine Traceability Regulation: https://open.alberta.ca/publications/2014 134

Traceability Cattle Identification Regulation:
https://open.alberta.ca/publications/2009 333
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Policy Development

The ASB and council are responsible for providing the services that their ratepayers want and
need. This responsibility involves providing input regarding the municipality's programs and
services and making sure that the administration provides the programs and services in the best
possible manner.

A policy provides a way of ensuring that consistent decisions are made on similar matters,
Policies should establish general guidelines that the council sets for the administration to follow.
The administration then provides the programs and services to the ratepayers according to the

policies.

Policies are essential to good government and to an understanding of the continuity of council
decision-making. Policy development contributes to the overall separation of council as policy
makers from the staff, who are charged with carrying out council decisions. Written policy
statements are useful to current and successive councils as guidelines on key municipal issues.
They represent the philosophy of the current council and convey a sense of the direction of
decision-making of that council to the public and affected parties.

Program monitoring means staying up to date on the programs and services that are offered and
assessing the results against what the council plans to achieve or specific objectives.
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Bylaws

Municipal bylaws are public regulatory laws that apply to a certain area. Bylaws may be passed
or rescinded by municipalities at any time. Municipal bylaws are applicable only to the particular
municipality where declared and do not supersede provincial or federal legislation.

The Agricultural Pests Act, Soil Conservation Act, and Weed Control Act grant autharity to
municipalities to create specific types of bylaws to assist municipalities with protecting their

agricultural resources.

Examples of bylaws that may be passed, under legislation applicable to ASBs, are:

Agricultural Service Board Act:

s Putting land under an Order of Reclamation

Agricultural Pests Act:

o Designate responsibility for pest control from the edge of owned land to the center of the

road
Soil Conservation Act:

e Permits for topsoil removal and stubble burning
e Terms and conditions for permits

s Prohibition of topsoil removal and stubble burning

Weed Control Act:

» Designate authority for weed controf from the edge of owned land to the center of the
road
» Upgrade the status of a plan or weed species

All bylaws passed under the authority of these Acts require Ministerial approval. Proposed bylaws
must go through two separate readings at the municipal council level to allow for discussion and
public consultation. Once the bylaw has passed through the second reading, it must be forwarded
onto the Minister of AF for review and approval. After Ministerial approval, a third and final
reading at the municipal level is required before the bylaw would come into force.

Municipalities may pass other bylaws to protect their agricultural resources and meet the needs of

their ratepayers.
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ASB Grant Program

The ASB Grant Program is available to municipalities that have formed an ASB under the ASB
Act. Municipalities must have an appointed Agricultural Fieldman to carry out Legislative,
Resource Management Activities as outlined in the grant agreement

The 2020-24 ASB Grant Program runs on a five-year grant cycle and allocates a total of $10.4
million annually. It consists of three funding streams: Legislative, Resource Management and the
Rat and Rabies streams. There is $8.3 million dollars available for the Legislative Funding
Stream, $1.78 million available under the Resource Management Stream and $215,000 for the
Rat and Rabies Control Funding Stream. The Legislative Funding Stream is distributed to 69
applicants and the Rescurce Management Stream is distributed using a merit-based process. As
for the Rat and Rabies Control Funding Stream?, this funding is only available to applicants
located within Alberta’s Rat Control Zone, see .Appendix 2 of the Terms and Conditions for more

details on this program.

The purpose of the grant is to support ASBs with the administration of legislative requirements
under the ASB Act and in the development and delivery of Resource Management extension

programming.
The expected program outcomes include:

o Targeted prevention and control of agricultural diseases, pests, weeds, and delivery of
soil conversation programs;

« Development of effective agricultural policies and plans that are implemented and
address the needs and issues of the municipality related to agricultural practices;

¢ Increased awareness, understanding, and implementation of resource management
agricultural practices, and programs with an emphasis on mitigating agriculture’s impact
on watershed health; and

» Development of strong collaborations with AF, other municipalities, governments,
agencies, etfc. to achieve outcomes listed in above bullets.

» The funding under the 2020-2024 ASB Grant Program used the following schedule. This
agreement expires March 31, 2024.

! This funding stream was added to the program in 2021
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I rora Application Form
e ASB Grant Application Form
e Schedule A

- Part A: Legislative Funding Stream (mandatory)

- Part B: Resource Management Funding Stream (optional)

April 24, 2020

Grant Agreement signed Spring/Summer 2020
2017-2019 Statement of Income and Expenditures May 31, 2020
2019 ASB Activity Report May 31, 2020
2019 Expenditure Report May 31, 2020
Confirmation of filing of 2019 Audited Financials with Municipal Affairs Spring/Summer 2020
2020 Statement of Income and Expenditures May 31, 2021
2020 ASB Report on Strategic Plan May 31, 2021
Confirmation of filing of 2020 Audited Financials with Municipal Affairs May 31, 2021
2021 Statement of Income and Expenditures May 31, 2022
2021 ASB Report on Strategic Plan May 31, 2022
Confirmation of filing of 2021 Audited Financials with Municipal Affairs May 31, 2022
2022 Statement of Income and Expenditures May 31, 2023
2022 ASRB Report on Strategic Plan May 31, 2023
Confirmation of filing of 2022 Audited Financials with Municipal Affairs May 31, 2023

2023 Statement of Income and Expenditures

May 31, 2024

2023 ASB Report on Strategic Plan May 31, 2024
Confirmation of filing of 2023 Audited Financials with Municipal Affairs May 31, 2024
2024 Statement of Income and Expenditures May 31, 2025
2024 ASB Activity Report May 31, 2025
2024 Expenditure Report May 31, 2025

Confirmation of filing of 2024 Audited Financials with Municipal Affairs Spring/Summer 2025

N
&3]
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Field Visits

The ASB Grant Program office conducts a minimum of 15 field visits every year. The purpose of
these visits is to meet with the Agricultural Service Board and review their programs with them to
ensure the ASB is meeting their responsibitities under the Acts designated to them.

The field visit typically consists of two parts: a meeting with the ASB members and a tour of the
municipality. The meeting with the ASB members allows ASB program staff to gain a better
understanding of the concerns and needs of the ASB. The tour allows the ASB program staff to
review projects and programs that the ASB is conducting to meet their responsibilities under the
ASB Act and the effectiveness of those programs. The projects and programs reviewed are
based on the ocutcomes of the ASB Strategic Plan.

Business Planning

Strategic planning is creating a vision of the
future and managing towards that future.
Strategic planning is a process of determining
what an organization intends to be in the future.
An organization searches for the best possible
future and then determines how to reach it. The
purpase of the strategic plan is to provide a
road map to guide the organization and the
decisions it makes (Murphy 2004). The
roadmap tells you, your staff, and the world ow

you expect your organization to achieve its
stated objectives

A strategic or business plan has often been defined as a comprehensive document that clearly
describes how the organization tends to operate its business. It is the blueprint that sets you
going towards your goals. It is an important communication tool that alsc details the financial
strategy associated with achieving the goals of the organization. In contrast, operational planning
is more detailed than a strategic or business plan as it focuses in on just the operations. An
operational plan identifies how an organization will implement the business plan in a given year.
An operational plan contains a breakdown of activities that supports business plan strategies and
ongoing programs. Operational plans are also referred to as work plans where employees should
see how their work connect to the organization's business plan.

Strategic business planning is creating a vision of the future and managing towards that future. It
will focus the effort of your ASB and provide an effective process to align short-term decisions
with long-term goals. It will also aid your ASB in responding to changing environments.
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Strategic planning is a process all ASBs should go through every three years, coordinating with

local government elections to:

e Setrealistic goals of the board;

e Provide a road map to show where the ASBs is going and how to get there;

« Develop better coordination of activities with stakeholders;

« Develop a frame of reference for budgets and short-range operating plans;

e Build commitment among key stakeholders;

¢ ldentify and analyze issues affecting clients, stakeholders, and the industry;

« Recognize the impact current issues are having on the ASBs and how they affect the
needed changes in direction to address them;

o Identify and analyze available opportunities and potential risks; and

¢ Develop better communications with thos both inside and outside the ASBs.

It is important that the ASB members be completely involved in planning as this is the way in
which, they as ASB members, give their input and as a result, take ownership of the plan that
they create. Planning must be done on an ongoing basis and reviewed at least once per year by

the ASB.

Providing Input to Provincial Agriculture Policy

One of the primary responsibilities of an ASB is to offer constructive input to the process of
developing provincial agricultural policy. There are several ways to provide input to the Minister of

AF.

» Individual ASB members can contact the Minister via telephone, letter or fax;

e The ASB can request a meeting with the Minister or draft a letter to provide advice or
discuss concerns; or

» ASB can also inttiate resolutions for the Minister's consideration.

The Resolution Process

Regional ASB meetings are held in each of the five agricultural areas in October or November.
Resolutions that are presented and supported by the majority proceed in the following manner:

« Resolutions that are regional in scope are directed by the hosting ASB to the appropriate
regional authority for response.

» Resolutions that are provincial in scope are forwarded to the Provincial ASB Committee
for presentation at the Provincial ASB Conference.
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The Provincial ASB Committee, which is comprised of elected ASB members from each of the
five agricultural regions, meet in November to discuss, amend, and group similar resolutions in an
appropriate sequence for presentation to the Provincial Conference.

The Provincial ASB Conference will debate resolutions that were carried and sent forward from

’ the five regional meetings. The
Provincial ASB Conference is
usually held in late January or
early February of the following
year. The resolutions that are
carried at this conference will then
be forwarded by the Provincial ASB Committee to the appropriate agency or department for a

response.

These agencies and departments will provide a response to the Provincial ASBs Committee by
June.

Provincial ASB Committee

The Provincial ASB Committee was formed based on a recommendation from the review of the
ASB Program in 2005.

The committee consists of:

o Five ASB voting representatives, generally one from each region;

» Director or executive member of the Rural Municipalities of Alberta (RMA);
e ASB Program Manager representing AF;

o 15T Vice-President, AAAF as Secretary; and

o Recording Secretary appointed by AF at the request of the committee.

The purpose of the Provincial ASB Committee is to achieve a collective voice for ASBs across
Alberta that would facilitate and represent both the diversity and the commonalities of ASBs
Through this collective voice, several additional objectives can be achieved, such as:

» Improved communication between ASB Manager (AF) and ASBs;
» Opportunity to represent ASBs at yearly ministerial meetings;

e Increase policy development capacity of provincial ASBs;

e Elevate significance of ASBs; and

o  Work cooperatively with AAAF and RMA on agricultural issues.

The committee currently meets with the Minister twice per year to discuss the responses to the

resolutions passed at the Provincial ASB Conference
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Appendix 1 - History of ASB Programming

1945-1950

e Focus on the control of new weeds such as wild
mustard and Canada thistle to prevent spread. Efforts
included piowing down infested fields and hand

pulling.

» Increase awareness of soil conservation by dealing
with erosion problems, which occurred as a result of
the dry conditions in southern Alberta and the use of

the plow.

1950-1960

s Roadside seeding and weed control to prevent weed spread onto adjacent farmland and
to reduce roadside hazards.

e Tree planting and the establishment of shelterbelts to further increase soil conservation
efforts.

« Forage seed distribution to encourage farmers to seed grass on lands susceptible to

erasion.

« During this time, the County of Camrose became the first county to use a municipal seed
cleaning plant to reduce weed seed content in seed grain. Following its success, AF
agreed to cost share the construction of seed cleaning plants in other municipalities.

» Initiation of the rat program within identified risk areas along the Alberta-Saskatchewan
and Alberta-United States border.

« Development and implementation of livestock improvement programs for control of
livestock diseases such as tuberculosis, bangs (Bruceflosis), and warbles.

»  Working with livestock owners on the control of predators such as coyotes.
» Implementation of a rabies control program.
« Agricultural equipment was made available to farmers on a rental basis.

« Development and implementation of drainage projects.
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1960-1975

o Use of hydro seeding for seeding and reclamation of roadsides.

e Increased role in plant disease control projects in 1966 with the Bacterial Ring Rot
Program.

« Continued involvement with the control of insect pest outbreaks, such as the
implementation of a special spray program for the Bertha Armyworm outbreak in canola
crops.

« Demonstration projects for control of dryland salinity and improvement of solonetzic soils.

1975-1990

e Pesticide container collection sites became common.
o Blackfly Program implemented in 1981 when blackflies were identified as a serious threat

to cattle.
1990-2009

e Variety of special projects such as fumigation of straw bales, clubroot awareness, etc

e Environmental projects
e Sustainable agriculture initiatives including support for Envrionmental Farm Plans and the
Alberta Environmentally Sustainable Agricuiture Program.

« Monitoring for various pests such as Fusarium, clubroot, and grasshoppers.
» Begin transition from awareness of weeds to invasive species.

o Global Positioning System (GPS) mapping of spraying

e Implementation of a Wild Boar Program.

» Awareness of the Freedom of Information and Protection Privacy Act (FOIP).
Municipalities reviewed the Acts they enforce in relation to this Act.

o Age verification and premise identification.

+« Cooperatively work with AF to develop key contacts for all ASBs.

2010

¢ Agricultural Service Board Grant and the Alberta Environmentally Sustainable Agriculture
(AESA) Grant merged.

o Crowsnest Pass becomes the 70" ASB to join the program.

2013

e ASB Program received an additional $1.0 million in funding.
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2019
e« ASB Program review completed.

2020

e ASB Program legisiative funding reduced by $3.0 million.
e ASBs Celebrate 75 years of service to Albertans.

e Resource Management Stream Funding replaces Environmental Stream.

2021

e Ratand Rabies Program merged with ASB Grant Program as a 3™ Stream.

Funding History

In 2003, ASBs and the RMA (formerly known as the Alberta Association of Municipal Districts and
Counties (AAMDC)) submitted resolutions requesting "an increase in the amount of the ASB
grant funding”. To address the resolutions submitted by ASBs and RMA and to meet the request
by the Standing Policy Committee on Agriculture and Municipal Affairs, a review of the level of
funding and the ASB Program was undertaken by the Department of Agriculture. As a result of
the review, a 110% increase to the program budget was committed in 2005, bringing the total
ASB Program budget to $10.5 million. In 2013, the ASB program received an additional $1.0
million in funding. In 2020, funding was reduced by $3 million to $8.5 million. The following table
compares the support offered through the ASB grant at its inception in 1945, 1999, 20035, and in

2020.

2020 Funding

1999 Funding

2016 Funding

1945 Funding

2005 Funding

314,000 budget

60% provincial

$5,000,000 budget

21% provincial
(average)

$10,400,000 budget

20% provincial

311,400,000 budgat

18% provincial

58,400,000 budgst

13% provincial

40% municipal

Maximum of $1,000
to each board for
basic operating grant

79% municipali
{average)

Minimum of $44,000
to each ASB for
basic operating grant

80% municipal

Minimum of $60.000
to each ASB for
basic operating
(requires
justification)

82% municipal

No minimum set

87% municipal

Minimum of
$100,000 to each
ASB to support FTE
for Ag Fieldmen
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Appendix 2 - Pros and Cons of Councilor vs
Members-at-Large

There are advantages and disadvantages in operating an ASB with eligible members from each
group. The following points offer the pros and cons of councilor vs member-at-large appointments
to the board.

Members-at-Large Appointments

Pros Cons

¢« Appointment of members-at-large to the ¢ Members-at-large may not see the
ASB has the potential to diminish the “bigger picture” and may have the
possibility of council members tendency to think in terms of the
dominating any proceedings and individual rather than the
outcomes. community.

e With the addition of members-at-large on e ltis often perceived that the
the board, it may open doors for more appointed member may not have
and better communication and input from public accountability, as they are not
the local ratepayers. elected representatives.

» Members-at-large are selected by council
from the community to hold a voting
position on the ASB. Council is able to
select progressive, proactive people that
can provide a strong agricultural
presence and understanding.

» Itis also beneficial if the members-at-
large selected by council consist of a
cross-section of the agricultural
community with respect to age, gender,
areas of production, etc.. This diversity
provides different perspectives on the
state of agriculture in the community and
the issues to be addressed by the ASB.

o Generally, members-at-large tend to
be less paolitical in their involvement
on the ASB.
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Councilors Appointments

Pros

Classification: Public

Council members on the ASB are
generally familiar with process and
policy of local government, which
should improve the function and
efficiency of the ASB.

Council members on the ASB also
reside on the municipal board,
which has the potential to improve
the expediency to pass resolutions,
approve budgets and programs, and
deal with issues.

It is often perceived that the
councilor will be more accountable
to the public as they were elected
and; therefore, have a responsibility
to the ratepayers.

Generally, councilors are able to
see the "bigger picture” and address
issues from a community
perspective

.Cons

Councilors may not be as effective
in identifying implications at the
individual producer level.

Unfortunately, as members of the
municipal board, councilors may
bring external politics into ASB
meetings.

Councilors as members of the local
government may also have their
own political agendas.
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Appendix 3 - Regional ASB Conference Resolutions
Rules of Procedure

Link to Online Document:
https://provincialagriculturalserviceboardcommittee.files.wordpress.com/2021/01/

2021-jan-21-regional-rules-of-procedure-final.pdf

Amended: funuary 21, 2021

Regional Agricultural Service Board Conference
Resolutions Rules of Procedure

Purpose: The purpose of this procedure Is to formahze the parameters nvalved for the
resolution process used by the Regional Resolution Caommittee (RRC). it includes aspects of the
resolution process including oversight, guidellnes, resolution types, writing and submission
guidelines, the resolution sessien and the handling of endorsed resalutions.

Scope: As a method of derivng member direction, the resoiution process 15 fundamental ta
Infarming the Agricuitural Service Beard's advocacy priodties. As such, this pelicy formalizes alt
aspects of the resolution process to provide clarity and consistency.

1. Regional Resolutior Committee

a.  Shall consist of:

i. A representalive or alternate efected st the Regional Conference to sit oo the
Provincial ASB Committes and to act as the Chairman of the Regional
Resolutbons Committee.

il. The Agriceltural Fieldman or their designate whao must be an Association gt
Albesta Agricultural Fieldmen (AAAF) member from the hosting Agricultural
Service Board as Secretary.

iii. The Regional Director of AAAF.
iv. An Agricelturat Service Board member from the hosting Board selected by
that Boznd.

v. The ASB Grant Program Manager representing Agricuiture and Forestry
(AF) ar their designate.

b The representative and alternate elected at the Resional Conference to sit o3 the
Proviocial ASB Committee shall be an elected or appointed member of an A58 1n
that region.

c  Election of the representative and altemace shall take place at the beginning of the
Resolution session in odd numbersd years at each ASB Regional Cauference, term of
office to be two years. The representative {or alternate) shall assume the chair
immediately following the canciusion of the resolutions session.

2. Responsibilities of Regional Resolution Committee Members

a. The Charrman shall:

i. Chair Regional Resolutions Comnuttee meetings

ii. Chair the presentation of Resolutinns at the Regional Conference

ii.  Attend all Provincial ASH Commuttee mestings
. Assist:n presenting Resclutions at the Provincial Conference

b. The Secretary shall:

i. Advise Agricultural Service Boards that Resulutions must be lorwarded four
weeks prior to the Regional Conference

ii. in coojunction with the Regional Resolutions Committee, review, seek
clarification if necessary, compife, and distribute resolubons to Agricslturat

REGIOMAL RULES OF PROCEDURE 1
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Amended: lanuary 21, 2021

Service Boards in the Region, at least one week prior to the Regianal
Conference
iii. Record proceedings of Hegional Resolutions Committee meetings, and the
presentation and voting un resolutions at the Regional Conference
tv. Forward all approved resolutions to the Provincial ASB Committee
Secretary.
¢ All other members shall:
i. Assist with presentation of resolutions at the Regional Conference
d. all costs incurted by the members of the committee for attending meetings will be
reimbursed by eack individual memher's emplover.

3. Resolutions

a. Resolutions shall be subsmitted in an approved format and shall fellow the
procedures for selecting, preparing and drafting resolutions as set out in Appendix
“A" attached to thus document.

b. EResolutions, regional or proviocal in scope, and having been passed by a majority at
a local Agricultural Service Board meeting shall be forwarded t6 the Secretary of Lhe
Regionat Resalztions Committee fuur weeks prior to the Regional Conference.

¢ Late resolutions must be either

i. Submitted to the Regional Conference with sufficient copies for all voting
delegates 2nd attendants (approximatety 125); or

li. Be displayed in a manner that all persons are shle to review the resolutions,
for example, projected on a screen far zif to read.

i Late resolutions must be accepted by a simple majority of the assemhly.

4. Procedures

s Roeselutions submitted to the Regional Conference shaft be handled i the numerical
arder agsigned by the Chairman unless 3/5 of the voting delegates on the floor agree
La accept a resolution out of numerical order.

b. Each resolution must have a Mover amd a Seconder.

c. Cnly the "Therefore Be it Resolved” section will be read

d The Chalrman shall call on the Mover and Seconder to speak to the resolution and
then immediately call for anyone wishing tw speak m oppusition.

i. [ftherc is no one to speak in opposition, the question shail be ealled

ji. If there are speakers in opposition, the Chairman shall at hs discretion call
for anyone other thas the Mover or Secander to speak to the resolution
befare the debate s closed

e. Anyune wishing to amend a resulution must then speak to the resolutions as
written, ur anyene wishing clarification must speak up. All amendments must have
a Mover and Seconder.

f The Committee requests the submission of proposed amendments prior to the
resolution session for administrative ease

g Only one amendment will be accepted at a time and onfy one amendsment tu the
amendment is permitted at a time.

h. The Chalrman has the discretion to request 3 written amendment.

REGIONAL RULES GF PROCEDURE 2
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i. The Mover anil Seconder are allowed firve minutes in total ta speak to the resolution
or amendment. The Seconder may waive his right to speak and the Maver would be
atlosved the full five misutes.

j. The Mover and Seconder have the right to close the debate and a maximum of two
minutes each will be allowed for this.

k  All other speakers, for or against the resolution, are allowed a maximum of twa
minutes,

5. Voting and Speaking

a.  Voting members of Agricultural Service Boards/Agricultural Commitiees shatl be
recognized voters on any resolution.

i. fn the South Region, each ASE shall select twa voting delegates to the
Regional Conference whao shall display the voeing credentials and be
recognized voters an amy resalution {October 1997).

ii. Inthe Peace Region, each ASB shall select twa voting delegates to the
Regivnal Canference who shall display voting credentials and be recognized
voters on any resolution {ratified by ASB Praviascial Committee November
2016).

b. An Agricuftural Service Board member may have any person speak 1o a resalution
by thewr request.

c.  All resolutions are passed or defeated by simple majoraty.

6. Procedures for Approved Resolutions

a  Secretaries of the Regional Resolutions Committee shall:

i. Submit Reglonal Resolutions to the sppropriate agencies as soon as possible
following the Regional Conference.

ii. Repiona! Resolutions shall also he submitred to the Provincial ASB
Cominittee for informatinn.

b. Submit Provineral Resclutions to the Provincial ASB Committee Secretary within
five working days of the Regionat Conference.

7. Amendments to the Regional Rules of Procedure

a  Anamendment to Regional Rules of Procedure may be initisted by simple motion
from:

i. The Provincial ASB Committee

i Any Voting Delegate ar the Pravincial ASE Conference

iii. The Regional Kesulutions Commsttee if the proposed amendment were to
affect only that Regional, subject to ratification by the Provineial ASB
Committee

iv. Any Voting Defegate at a Regional Conference if the proposed amendment
were to atfect only that region, subgect to ratification by the Provincial ASB
Committee

k. Amendmients must be accepted by a simple majority of all voting delegates at the
Provindal ASB Conference.
. Amendments that are carried will take effect at the next Regional Conference.
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APPENDIX A" - AGRICULTURAL SERVICE BOARDS

REGIONAL PROCEDURES FOR SELECTING, PREPARING AND WRITING
RESOLUTIONS

1. Well iz advance of the regional conference, discuss as a board the concerns of your farmers.
Diete rmine the factors affecting their economic well-being a5 well as those limiting their
capability to maintain or improve agricultural production

2. Make alist of concerns and rate each as to its level of importance.

3. Divide your concerns into the following categories:

3.  Loat Concerns
i Concerns that are local in nature.

ii. Your board has the authority and capability to deal with these concerns. {f
lucal or provincial finances are available you may wish to initiate programs
or projects or palicy to sstisfy these coneerns.

b. Regionat Concerns
L Cencerns that are regional in nature.

ii. You have the authority and capability to deat with these concerns but wish
Lo request the support [cooperative actiun) of bordering Agriculbzrsl Service
Roards, povernment depariments or other agencies. Note: These concerns
may be taken to the regional conference with a request for action at the
regional fevel e.g. You may be concerned about scontless chamomile, its
movement and spread in hay, crop seed in the region, ete. You would ke the
support af all boards in the cegion as well as government agendes in
slowing down spread 2nd in working towards common objectives. [f such a
resolution was passed at the regional conference, your regional resolutions
would forward the request for support to all boards in the region plus the
Appropriste gpovernment a5ency.

¢ Provindal Concerns
i. Concernsthat are provingial in nature.

ii. inorder to deal with these concerns at the local level, you require a change
in provineizi policy. Note: When writing your resalutions make certain you
do not ask the provinee te da samething that vou already have authority at
the Joeal tevel ta do. Becawse most concerns will ultimately need to be dealt
withs locally, ask fer a change in provineial policy that would enable you as s
board to take the necessary actior. Hesolutions that are provineial in scope,
if paused by the regionat conference, could be farwarded to the provancal
canference for arction.

4. Cenduct some research on your regianal and provincial coaceras te:

a  Ensure that these concerns were not submitted as resoluttons previossly and that
action has already been taken regionally or provinciatly.

b. Check with thuse agencies that you expect to respend to your coneern {resolution).
Determine H they are aware of tie peed and whether any action is being considered.

c. Cbrain sufficient backgrouand information to he able 1o write and defend your
resalution.

5. Write your resolutions with sufficient "whereas” statements to ensure that those reading
the resolution will be able to understand vour requesl.

a  All "whereas” statements should refate specifically to your request.

REGIOMAL RULES GF PROCEDURE 4
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APPENDIX "A” - AGRICULTURAL SERVICE BOARDS

b. Resolutions need to be presented with only one "Therefare Be It Resolved”

statemnent.

i. if other closely related requests are required in the reschation, (t may be
apperopriate to add no more than two 'Further Therefore Be it Resolved”
statements.

il. {f you wish to make additional requests for acton, it is appropriate to write
anather resciution

6. Each resolution submitted for consideration must be accompanied by background
information consisting of the history of the issue and potentlal impacts for the spensoring
mumnidipality and the province-wide impacts for municipalities.

7. The resolution shall be presented in the approved format as indicated an the following

page.

REGIONAL RULES GF PROCEDURE
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APPENDIX *A* - AGRICULTURAL SERVICE BOARDS

Regional Resolutions Format

TITLE
WHEREAS
WHEREAS
WHEREAS

THEREFORE BE IT RESOLVED
THAT ALBERTA’S AGRICULTURAL SERVICE BOARDS REQUEST

SPONSORED BY:
MOVED BY:
SECONDED BY:
CARRIED
DEFEATED
STATUS

DEPARTMENT

BACKGROUND INFORMATION

Background information sheuld include the history of the issue, potential
impacts for the sponsoring municipality and the province-wide impacts for
municipalities.
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Appendix 4 — Provincial ASB Committee Rules of
Procedure

Link to Online Document:
https://provincialagriculturalserviceboardcommittee.files.wordpress.com/2021/04/2021-jan-

21-provincial-rules-and-procedure-final.pdf

Approved: January 21, 2021

Provincial Agricultural Service Board Conference
Resolutions Rules of Procedure

Purpese: The purpose of this procedwre is to formafize the parzmeters inwobved for the
rasotution process used oy the Prowvinciat Resobution Committee {FRLC). it includes aspects af the
resolution peocess including oversight, guidelines, mesoiution types, writing and submission
guidelines, the resalution session and the handfing of endarsed resolutions.

Scope: As & metrod of desiving member direction, the resolution process is fundamental to
informing the Agricultural Service Board's advoracy priorities. As such, this policy formalizes alf
aspects of the reselution process to provide clarity and cansistency.

1) Provinciat Resolution Committee {PRC)

al 5hall consist of members of the Agricutural Service Board Pravincial Committee (ASBPC)
Specificalty:
i) Five Regionai Committee
i) Oirecior or executive member of Aural Municipalities of Alberta (A A)
i} First Vice President of the Association of Alberta Agricultural Fietdmen {AAAF) as

Secratary

v} Manager of the ASB Grant Program representing Atberta Agrnculture and Forestry {AF}
v] ASBPC Executive Assistant

2} Responsibilities of Provincial Resolution Committee Members
al Chairman
i) Chairman of the ASBPC shall chair the presentstion of Resclutians 3t the Pyovincial
Coaference
4] Present 3 report card an previous years’ resciutions

b} Secretary
i} Receive recolutions from Regional Conferences within five working cdays of esach
conferznce

i) Provide copies of draft Provincial resoiutions ta ASEPC

fii} Provide copies of agproved Prowincial resofutions to each ASB by December 1 of sach
year

| Record proceedings of Provincial ASB Corference Resalution Sessiongs)

v) Maintzin minutes from Prav.ncial AS8 Conference

¢y Manager ASS Grant Pregram

v
w

®
"
V-

Zrawnoal ASE Conferer e Rules of Precadurs
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§) Time speakers to ensure each ASB member has adequate time to speak to the
reselutian
ii] Provide support to the Chair, Secretary and Executive Assistant

d) Executive Assistant
1y Provide supgort ta the Chair and Secretary
fi) Ensure resclutions are in appropriate format

e} All ather members shaki:
f)  Assist wath presentation of reselutions at the Provincial Conference

i AH costs ircurred by the members of the commitiee for attending meetings will be
resmbursed by each indivedual membe’s employer

3) Authority
al The PAC, in its’ entirety, has autharity to review Provincial resofutions
b) Responsibilities include:
i} Request ciarification for a resclution from the sponsoring ASB in terms of wording,
intent, etr. to:
{1} Amend the grammar, wording or format of the resolution provided it does not
change the intent,
(2} Prowvide comments of each resolutiron with regacds 1o its background,
(3) Inform the sponsocing municipality(ies) whare the resolution will materialty
change or contradict a current ASB position,
(4) Matify the sponsaring municpality(ies) of any deficiencies i meeting the
gusdelines of resolutions as outlined in this palicy, and
n) Amalgamation of two or more resolutions hetween jurisdictions if several resolutions
are of ssmear tapic and cantent atter consultatqon and approval of the sponsoring
municipalities
sii} Request withdrawal of a rescéution if the resolution:
{1} Has no beanng whatsoever with the agricultural sndustry
{2} Has been resolved priar to the resalution screening meeting, or
{3} Has been covered by another resolution
Determine order that resolutions will be presented in
I In the event of receipt by the Commettes of two ar mare contradictary resolutions,
the Committea will order the resclutions in such fashion that the contradictory
resclutions are presented consecutvely
1) If the first of the resoiutions is passed, the costradicting resclution(s) wilt be deemed
defeated, and will not subsequently be brought to the fioor
iii} If the first resofution is defeated, the cantradictory resoluticn{s) wili be brought to the
fioor of the conference far consideration

g
ias

Frovincal 458 Canference Rules of Procedure Fagse 2
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d) Resolutions passed at an ASB Provincial Conference will be advocated on for a period of
five years from the date of approval. A list of expiring resolubons will be placed m the
repoet tard ancually.
¢y If an ASB wishes the resolution ta remain active, the resolution must be broughi

forward for approval again at the next ASB Pravincial Conference
fi) Oniy resclutions from the previaus two years will be reported on in the annual Repart
Card on the Resolutions

a} The ASBPL may provide annuaf training on the resolutions policy for zll committes
members.

f; A parliamentarian may be engaged to support the chair during the Resolutions Sessin,
The parliamantarian shall be appointed by the ASBPC.

g} The ASBPC shall have pawer to rank the resolutions per thewr relative imporiznce thus
deter mining the order paper.

4) Resalutions
a) Pravincial Resolutions
s} Resolutions Prowincial n scope and hawng beea paszad by simple majority at 3
Regional Conference shall be submitted to the Secretary of the ASBPL within five
working days of the Regional Conferente. Each resolution submitted for
consideratsan must be accompanied by background information consisting of the
histary af the issue and poientaal impacts for the soomsonng municipality and
province-wide impacts for munwipalites.
il After resalutions Prowvincial in scope are received by the ASBPLC Secretary, the PRC wilk
meet to reviewthem.
ni) The PRC shall forward rescfutions to each ASB by December 1 each year. Each ASB
shali provide sufficient copies for their delegates and staif. Hard copies and/or digital
copies of Provincial resolutiomns wilt be included in the Prowinciai Confecence package
avaitabie at registration.
h) Regwrnz| Resclutions
1y Resolstions that are Regiona? :n nature and that have been passed by a Regiona:
Conference shall be sent by the Secretary of the Regional Resclutsons Commitiee to
whomevers they are drrected to for reply and 2 copy of the sesolution and reselution
response sent ta the ASBPL far infarmation caly.
¢y Emergent Resolutions
5y A respiution received by the ASBPLC that was not presented and wofed on at a Regiona’
ASE Conference may be considered by the Committee as a potential Emergent
Resolution. It may be recommended for acceptance by the PRC if the resclution i
deemed an emergency issue of provincial significance regarding Agricultural
Legiséatran or Agricubture Policy that has arisen stnce the Regronal ASE Conferences, or
if the sponsonng ASB can justify to the Committee why the resolutyan did not come to
the flaor of a Regional Conference.

=" ————— —_———
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ii) i a resplution is denied Emergent status by the PREC, the sponsaring ASB may appeal
this ruling through the Chair to the floor of the Provinciat ASB Conference Resolution
Session, where it may be reconsidered as Emergent at the pleasure of the Voting ASB
Conference Delegates. The vote for acceptance of an appealed Emergent Resolutron
must be carried by a 3/5 majority of voting Provindal ASE Conference debegates.

i) Sufficient fopies of resolutions accepted as Emergent must be made availabie by the
sponsorng ASH to all conference delegates.

v} Emergent Resolutions must be submitted to the Secretary of the ASBPC 24 hours priar
to the start af the Provinoal Conference.

5} Procedures

al Approved Prowvincial Aesclutians
5} Resolutions approved for debate at the Prowincial Conference by the PRC shalf be

handled in numencal order as recommended by the commettee unless 3/5 of the
voting delegates on the convention floor agree to accept a resalution out of that
numerical arder.
iij Each respiution must have a Mover and a Seconder
fi] Only the "Therefore Be It Resolved” sectran will be read
iv] The Chairman shall call on the Mover and Seconder to speak to the resclution and
them immediately calt for anyane wishing to speak in gppaosition.
{1} if there is no one to speak in opposition, the question shall b= called
(2} If there are speakers in apposition, the Chaiman shali at his discretion cail far
anyone other than the Mover or Seconder to speak to the resplution hefore the
debate is closed
v} Amyone wishing to amend a resolutson must then speak to the resalution as written,
or anyone wishing clarificstion must speak up. All amendmants must have a Maver
and a Seconder. The Committee reqguests the submission of proposed amendments
pror to the resolution session for administrative ease
i} Only ane amendment will be accepted at a time, and only one amendmernt to the
amendment is permitied at 3 time.

wii} The Chairman bas the discretion to request a written amendmert.
viii] The Mowver and Seconder are alfowad five minutes in total to speak to the resolution

or amendment. The Seconder may waive his right to speak and the Mover would be
aliowed the full five menutes.

7] The Mover and Seconder have the nght to close the debate and a maximum of two
minutes each wilf be allowed for this.

x} Al other speakers, for or agawmst the resciution, are allowed a maximum of two
minutes.

b) Emergent Resolutions

i\ Resalutions approved as Emergent according to Sect:on 4 shall be dealt with last.

i) Chair wli advice delegates of the ASB Cammittee comments with respect io
recommending the resolution asemergent.

Irowinndl ASR Tonfererce Rules of Procedurs Fage 4
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tii] Chair wlt ask delegates x they wish to accept the resolution fordebate.
(1} A mover and seconder are required to put a motion on the floor to accept the
resolution for debate asemergent.
{2) Defegatas have the right to speak to the motion regarding whether ta accept the
emergent resolution for debate.
W] A maver has the right to tlose debate.
v) Chair well call the question.
vi) 3/5 majority required for acceptance of the resolution as emergent
vii} If accepted az an emergent resofution, foliow procedure for Prowincial Resotutions
(Sectinr 5a)

6) Voting and Speaking

al Two debegates fram each municipality’s ASB at the conference shall be recognized voters
on anyresolution.

b) An Agricultural Service Board member may have any person speak to a resolution by their
request.

c) All Resolutions are passed o¢ defeated by simple majority except where a change to
legisiation is asked for or acceptance of an emergent resoiutions far debate, when a 3/5
majoricy 1s required.

7) Procedures foc Approved Resolutions
a) Sacretary of the ASBPC shall submit approved resatutions to the PRC members.
b) Executive Assistant and Secretary of the ASBPC will submit resolutions o appropriate
agencies and organizations for response.
i} Respanses wili be caompiled, returned to the Secretary for distribution to the ASBFC
and indevdual A5Bs, and posted efectronicalby.
¢} Chairman of the ASBPC shall:
1} Hold 2 committee meeting ta review and descuss responses ta resafutions.
#i) Reguest 2 committes meeting with RMA Executive.
i} Reguest a3 committese meeiing with the Resaource Stewardship Committee tc discuss
or clarify resolutran responses if deemed necessary.
w| Request 3 commitiee meeiirg with the Ministers of appropriate ministres to discuss
resclution respornses if deemed necessary.
v Direct the ASBPC to prepare and arculate 3 Resolutions Report Card itermuzing actians
that have been undertaken by the Committee in response to resolutions passed at
previous conference.

8} Roberts Rules of Order
al The rufes contained in the current edition of Robert's Rules af Order Newly Revised shall
govern the procedure of the Resalutions Committee in alf cases for which they are
applicable, except if the rules are not consistent with the Provincial ASB Conference Rules

= == =——————aa= e
raviiicnal ASR Confererce Fules of Procedurs Pags ©
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of Procedure. The Provincial AS& Conference Ruies of Procedure will take precedence.
Attached are example excerpts from Robert's Ruies of Order that apply directly to the

flesolution Process.

9] Amendments to Provincial Rules of Procedure
al An amendmant to these Rules of Procedure may be made by a simple motion from:
i} The ASEPC, or,
) Arny vating delegate at the conference
k) Amendments must be accepted by a simple majority of alt voting delegates at the
Provincia! ASS Conference
¢} Amendments that are “Carried” will take effect at the next Provincial ASE Conference

10} ASBE Provincial Committee Faes
a) The Associatian of Alberta Agricultural Fieldmen will collect approved fees on behalf of
the Agricultural Service Board (ASB) Provincal Committee to supports the costs of the

Committee.
k] The recommended fee will be based on finanoal need and will be approved at the
Provincial ASE Conference. B:lling to all municpatities with Agrcultural Service Boards the

following year.
€) Voting on the value of the fee wil take place at the Pravincial ASE Conference. The two
municipal delegates at the conference from each municipaity will voie on the value of

the fees and must bie accepted by a simple majority.
ROBERT’'S RULES OF ORDER — EXCERPTS & CLARIFICATION OF PROCESSES

The ASBPC offers the follawing excerpts from Robert's Rutes of Order as well as a few ather
suggestions for clarification of the resolution process. The intent & for the entire assembly to
have a clearer understanding of the rules of procedure for each member to participate to the

fullest extent.

MOTIONS & RESCLUTIONS

¢ A motion is a propossl that the assembly take certain actian, or that it expresses itself as
holding certain views.

« It is made by a3 member cbtaining the floor and saying, "I mowe that,” and then stating
the
attion he proposes to have taken.

« Thus, a2 member "moves” that a2 resalution be adopted, or amended, or referred to a
committee, ar that a vote of thanks be exterded. etc.

HAMNDLING OFf A MOTION
What precedes a debate?
¢ Before any subject is open 10 debate it is necessary for the following 3 sctions t0 occur.
1. A motion i made by 2 member who hs5 abtained the faor.

Zrovinnal ASA Confererce Rules of Procedure Dage £
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2. The motion = seconded (with certain exceptions).
3. The question is stated by the chair.
¢ The chair must either rule the mation out of order or state the question on it so that the
assemhbly may know what s before them for consideratior and action, that is, what is the
immediotely pending question.

Stating of the question by the chair:
+« When the motion that is in order has been made and seconded, it is the duty of the chair
to formalby place it before the assembly by “stotimg the question™; that is, he states the
exact question that is before the assembly for i#s conssderation and action.
2 For exampie, in the case of a resolution, the chair may state the question by
saying, It is moved and secanded to adopt the following resotution”.
o Until the chair states the question,
= the mover has the right to modify his motion/resolution as he pleases, or to
withdraw it entirely.
o when the mover modifies fis motion, the saconder has a nght to withdraw his
secand.
v After the guestion has been stated by the chair, the mation becomes the property of the
assambty,
s the maker can not modify or withdraw his metioo/resoéution without the
assembly’s
cansent
« While the motion is pending ar being debated,
o the assembly @n cthange the waording of the motion by the pracess of
amendment.

Debate
e After the chair states a question, 1 is before the assembiy for considerstion, debate, and

action.

¢ No member should speak twite to the same issue untii everyone else wishing to speak
has spoken to it once.

¢ Any member who wishied to farce an erd to debate (prior to the chair) must fisst obtais
the floor by being reccgnized to speak by the chair. Once the member has obtained the
floor he must then move to “Call or put the Question (hefore the assembly}”. This
motion must be seconded and adopted by unanimous consent.

« Al resolutrons, reports of committees, communications to the assemhiy, and all
amendments proposed to thers, and ait other before final action is taken on them
\unless by a two-thirds vote the assembly decides te dispose af themn without debats).
debatable motions may bie debated

Iravinoal AS8 fonfererce Rules of Precadus ¢ Faga 7
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Mod ifying a Miotion

» A moticn can be madified or amended after the chair states the quesbon.

v Friendly amendments wilt only be considered for punctuation or spefling corrections.
As the chair would already have stated the motion, it is now the property of the
assembly and thersfore the chair will ask the assembly f there are any
ohjectians.
if no objection is made, the chair will dectare the smendment adopted.
i even one member objects {whick includes the mover and seconder), the
amendment is subject to debate and votes like any ather amendment.
» The chair will determine if on amendment & germane.
An amerdment must be germane to be inorder.
= Toa be germane, an amendment must in sOMe way involve the same guestian
raised by the mation to which it is applied.
An amerdment cannot introduce an independent guestian.
As zmendment can be hastile te, or eves defeat the spirit of the crginal motian
and stilt be germarne.

Putting the Guestion and Anncuncing the Vote:
¢ When the debate appears to have closed, the chair asks,
= "Are you ready for the guestion?” if no one rises he proceeds to put the question
- or to take the wote on the question.
» I putting the question, the chair should make perfectly clear what the guesticn i thiat
the 3ssemblyis to decide.
= for example, “The guestion 15 on amending the resotution by [insert
amendment]. Thase in favor af the amendment, etc. The question is now on the
resolution as amended, which is as Follaws (read resaiution as amended]. Are
you ready for the guesticn?”
e The vote should always be announced, as it is 3 necessary part of pattiog the guest:on.
The vote does notgo into effect unti announced.
¢ If 3 vote is too ciose to call. a standing vote will be required. Vaoting delegates zre io
remain standing while the count 15 t@aken. The Chair will indicate when to sit once the
vote & counted.

REQUEST FOR PERMISSION TO WITHDRAW OR MODIFY A MOTION
# Conditions for withdrawing or madifying a motion depend upen how soen the maver
states his wish to withdraw oc madify it.

- pefore a motion has beer stated by the chair, it is the property of its mover, wha
can withdraw 1t or madify it without asking the comsent of anyone. Thus, in the
brief intervai between the making of a metion and the time when the chair
places it befcre the assembly by statsng it, the maker can withdraw it

- After a motion has been stated hy the chair, the maver requires permission from
the assembly to withdraw or modify amation.

2rowinc al A58 Confarerce Rules of Procedur s Fagz 8
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SECONDING A MOTION
A motion is seconded by a member saying, "1 second the motion,” or "1 second it~
Members seconding a motion are also required to stand and identsfy themselves.

This is especially important in large assemblies where non-members are
scattered throughout the assembily.
"The assembly rules - they have the finof scy on everything!” {Robert’s Rufes of Order)

“Silence meons consent!” (Rabert’s Rules of Order)

a

Note: Cantent is taken from Robert’s Rules of Order as weil as clarificatian of processes
suppasted by the ASAN

e e eeeae—— . ———————0 - >——y _=—>r————r——y
Page &

Provincal AS8 Confererce Rules of Procedurs
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Appendix A

Resolution Writing Goidelines
1. Resolutions must include a title, preamble {whereas}, operative dause {therefors be it

resolved) and member background and shail be in the form:

TTLE
WHEREAS _;
WHEREAS .,
WHEREAS _.
THEREFORE, BE IT RESOLVED
THAT THE ALBERTA’S AGRICULTURAL SERVICE BOARDS REGUEST ..
SPONSORED BY:
MOVED BY:

SECONDED BY:
CARRIED DEFEATED

Background

1. Resolutions must address a topic of concern that s ratevant to municipalities on a
provindal ar federal basis.

2. The titde must pravide a clear indication of the resoluton’s intent.

Tre preamble must provide clear, brief, factual context for the operative clause.

4. Tre operative ciause must clearly set out what the resoiuticn is meant to achieve and
indicate a proposal for action. The warding should be straightforward and brief so that
the intert of the resolutian is clear. Resoiutions requesting iegislative changes must
clearly identify the legislation that the resolution is directing changes ta.

3. Resolutions must be arcompanied by background infarmation outlining the following
where appropriate:

3. The history of the issue,
t. tssue smpacts, noting the provincial and/oe federal smpacts of the issue, where
applicabie,

past or current advacacy efforts by the AS8 or other erganizations,

W

C.
d. Recent incidents or developments,

e Specific legisiation finkages, and

f. Other stakehoiders with a vested interest.

Irowinpal ASE Confarerce Rules of Proceduss Pags 10
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Clear Hills County
Request For Decision (RFD)

Meeting: Agricultural Service Board
Meeting Date:  June 18, 2024
Originated By:  Greg Coon, Agricultural Fieldman

Title: 2025-2029 ASB BUSINESS PLAN DISCUSSION
File: 63-10-02
DESCRIPTION:

The Board is presented with the 2025-2029 draft Agricultural Service Board (ASB)
business plan, for discussion.

BACKGROUND:
Administration is seeking direction from the Board on the 2025-2029 draft Agricultural

Service Board (ASB) business plan in regard to Peace County Beef and Forage
Association (PCBFA) preforming Clear Hills County’s extension events and the
Resource Management Stream funding grant.

ATTACHMENTS:
2025-2029 draft Agricultural Service Board (ASB) business plan

RECOMMENDED ACTION:
RESOLUTION by.. to accept the discussion regarding the 2025-2029 draft Agricultural

Service Board (ASB) business plan, as presented.

Initials show support - Reviewed by: Manager: w AgFieldman: [I/C/
58
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Clear Hills County
Request For Decision (RFD)

Meeting: Agricultural Service Board
Meeting Date:  June 18, 2024
Originated By:  Greg Coon, Agricultural Fieldman

Title: PROVINCAL ASB PROGRAM TEAM SITE VISIT PREPERATION
File: 63-10-02
DESCRIPTION:

The Provincial Agricultural Service Board (ASB) Program Team is coordinating 15 field
visits across Alberta in 2024, including Clear Hills County. The team from the Provincial
ASB Program will be meeting with the Clear Hills County Agricultural Service Board at
10:00 a.m. on June 26, 2024. After the meeting the team will then spend the rest of the
day with the Agricultural Fieldman for an office and field tour.

Attached for review are the frequently asked questions that the Provincial ASB Program
Team will be asking for the field visit.

BACKGROUND:
This is a unique opportunity for the Board to highlight programs and accomplishments

within Clear Hills County as well as meeting the provincial ASB team.

ATTACHMENTS:
Field Visit FAQ's

RECOMMENDED ACTION:
RESOLUTION by.. to accept the review of the Provincial Agricultural Service Board

(ASB) Program Team frequently asked questions, for information.

4

Initials show support - Reviewed by: Manager: QQ, AgFieldman: /é’é
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Field Visit FAQs

Why do you do field visits?

The ASB Program has been asked by the Auditor General to conduct a field visit approximately
every five years to ensure that the grant dollars we allocate are supporting activities related to
enforcement of delegated legislation and resource management extension activities. To accomplish
this, we conduct a field visit that focuses on learning about and verifying the ASB’s activities that
provide assurance for compliance and meet the terms and conditions for your ASB legislative, and if
applicable resource management and/or rat programs.

How many field visits do you do every year?

Our goal is to do 15 field visits every year. We select two - five municipalities per region for a field
visit annually. We will be doing 15 field visits in 2024.

What time of year will you come for the field visit?
The field visits are scheduled between mid June and mid September.
What is the process for a field visit?

A field visit consists of three components: meeting with the ASB members, reviewing outstanding
documentation and then a field tour with the Agricultural Fieldman.

We prefer to keep the meeting with the ASB members short to allow us to look at as many projects
as possible. One to two hours is generally enough time for us to meet with the ASB members. This
is their opportunity to ask questions regarding the program and to discuss any concerns.

We want to spend the majority of our time in the field looking at examples of your programs and
accomplishments. We want to see examples of your inspection and control programs, resource
management projects, and anything that you do that is unique in your municipality. We will need
time to stop and take pictures of the different projects you have completed or are currently working

on.

We understand that it may not always be possible to visit with your ASB members as this is the
busiest time of year for them. If this is the case, we will arrange to meet with the Fieldman during
the spring /summer and then schedule a time in the winter to meet with ASB members as needed.

Who will be coming to do our field visit?

A member of the Crop Assurance Programming Section plans to attend every field visit. In some
instances, another AGI staff member may attend the field visit. For example, Regional Liaisons,
Plant Bee Health Surveillance Section, Natural Resource, Wild Boar and Rat program colleagues
may be invited to attend to gain a better understand the role of ASBs and agricultural fieldmen.
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Should my ASB members come on the “field” portion of the visit?

It is up to each individual ASB to decide whether the ASB members come for the “field” portion of
the visit. You may also wish to have other staff members or partners join us at some stops.

What will you be looking for?

The purpose of a field visit is to be able to verify to the Auditor General that ASBs are using the ASB
Grant dollars allocated to them to support programs related to enforcement of delegated legislation
and if applicable resource management extension and rat program. This means we want to see if
you have inspection, enforcement and control programs in place related to the Agricultural Pest Act,
Soil Conservation Act and Weed Control Act and that you are prepared to assist with the Animal
Health Act. We will also ask questions to see if you are in compliance with duties related to the
Agricultural Service Board Act. Please reference the checklist for examples of the documentation we

will be looking for.
For example, questions we may ask:

e Did you provide a report of your activities to your council? Did council accept the report?

e Has the municipality appointed the appropriate appeal committees for the Acts you are
delegated to enforce?

e Do you have policies in place for administering the Acts you are delegated to enforce and

support?

We will provide you with a checklist in advance of the field visit that outlines the requested
documents which includes the examples listed below. If possible, we are requesting that you send
copies/links in advance of your visit to allow as much time as possible to see examples of your
programs and projects. Examples of requested documentation includes but is not limited to:

e Records for your inspection and spraying programs

e Newsletters or other advertisements for extension events you hosted
e Policies

e Form 7 certificates

e Appointment of inspectors

e Inspector ID cards

e Letters issued for enforcement

Classification: Protected A 67



Typical Field Visit Activities

e Meetin the office to review maps and data related to inspection and application programs
o Take pictures or get copies of notices issued, maps for spraying programs, examples
of newsletters or advertisements for extension events
o Look at AIMS/other programs that collect data for inspection programs
o Copies of policies that you work under
o Certification (i.e,, Form 7) and inspector/officer identification
e Tour the shop to look at equipment for programs
o Herbicide storage
o Toxicant storage
o Rental equipment yard
e Meet with inspectors and other Agriculture Program staff
o Inspectors may be asked to produce their identification
¢ Road tour:
o Lookat areas where roadside vegetation program has been completed
Roadside seeding
Biocontrol projects
Fields where notices have been issued/enforcement completed
Resource management projects
=  Solar water demonstration sites
=  Riparian sites
= Bioengineering projects
=  Ag plastics recycling
o Ratprogram
= [nspection and control sites
= [nvestigation records
o Other activities your ASB may be involved in
= Tank loader sites
= Water pipeline
o Any other project related to enforcement of the Acts or included on your ASB
Strategic Plan and grant application
Problems you are currently managing
Areas where a problem has been successfully managed
Unique programs/projects you are working on
Areas that are unique to your municipality

o O O ©0

O O o o
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Clear Hills County
Request For Decision (RFD)

Meeting:

Meeting Date:
Originated By:

Agricultural Service Board
June 18, 2024
Greg Coon, Agricultural Fieldman

Title: SUMMER LOCAL BUSINESS TOUR
File: 63-10-02
DESCRIPTION:

The Board is presented with an update regarding the summer local business tour.

Administration is currently waiting on dates from both the Bear Canyon Colony and
Cleardale Colony.

BACKGROUND:

RECOMMENDED ACTION:

RESOLUTION by.. to accept the update regarding the summer local business tour for
information, as presented.

Initials show support - Reviewed by: Manager: (p/ AgFieldman: /éé
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Clear Hills County
Request For Decision (RFD)

Meeting: Agricultural Service Board
Meeting Date: June 18, 2024
Originated By:  Greg Coon, Agricultural Fieldman

Title: EVENTS
File: 63-10-02
DESCRIPTION:

The Board is presented with a list of upcoming agricultural related events for their
information.

BACKGROUND:

Upcoming Events:
e Peace Acres Farm Summer Farm Tour June 26, 2024, in Birch Hills County.
o PCBFA Field Day July 25, 2024 in Fairview, AB.

ATTACHMENTS:

Peace Acres Farm Summer Farm Tour Poster
PCBFA Field Day Poster

Calanders: June, July, August

RECOMMENDED ACTION:
RESOLUTION by... to authorize the attendance of all Agricultural Service Board
members to the Peace Acres Farm Summer Farm Tour on June 7, 2024.

RESOLUTION by... to authorize the attendance of all Agricultural Service Board
members to the Peace County Beef and Forage Association (PCBFA) Field Day July 25,
2024.

Initials show support - Reviewed by: Manager: \@) AgFieldman: /%
Fd
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FARM TOURS

JUNE

26

Regenerative Small-Scale Farm Tour
with Scott Andrews & Family of Peace Acres Farm

Forest Raised Pork, Rotating Pasture Chickens, integrating
livestock into gardening, Live Hedging Fences & More!

[rescsco . ESoEETEy

No Pre-Registry Required; RSVP preferred.
6:00 PM - 8:00 PM
76447 RR45, Birch Hills County (east of Woking)
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Y W July 25, 2024
W ONEA 1:00 PM - 6:30 PM

0

WAGON RIDES " KIDS ACTIVITIES
FOOD TRUCK @' AG DEMONSTRATIONS

PCBFA Research Farm
820059 Range Road 35

VENDOR BOOTHS ¥ FARM TOUR & MORE!




| JUNE 2024

28 29

24 - 25

Provincial

. ASB Visit
Council  reace Acres _

Summer Farm

FLAGENDAS A5B'2024° 061324, CALENDAR DOCN 73



JULY 2024

Policy &
Priority

8 9

Council

""-16.. -

County BBQ-
George Lake

Council
PCBFA Field

Day

T 5 . |
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AUGUST 2024 |

B i s

6 7

Policy &
Priority
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Clear Hills County
Request For Decision (RFD)

Meeting: Agricultural Service Board Meeting
Meeting Date: June 18, 2024

Originated By: Greg Coon, Agricultural Fieldman

Title: AGRICULTURAL FIELDMAN REPORT
File No: 63-10-02

DESCRIPTION:

At this time the Agricultural Fieldman will have an opportunity to present his report.

BACKGROUND:

ATTACHMENTS:
Agricultural Fieldman Report — June 18, 2024
Rental Equipment Summary

RECOMMENDED ACTION:
RESOLUTION by.. that the Agricultural Service Board accepts the June 18,
2024, Agricultural Fieldman report for information.

Initials show support - Reviewed by: Manager: AgFieldman: /gcd




CLEAR HiLLs COUNTY
AGRICULTURAL FIELDMAN REPORT
JUNE 18, 2024

PesT CONTROL
o Wolves Claimed 2024 YTD:

Total # Total $
I § $2200.00

OTHER TOPICS

1. The new mower tractor is not in service due to hydraulic issues.
2. The weed inspectors have completed all training and are inspecting fields and right of ways.
3. ASB grant reporting is in progress.

Last printed: 13/06/2024
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January 1 - May 31, 2024

Re a ] 1 B Re al Depo Re dl Rate D1d g 0 De

Backpack Sprayer s 50.00 | $ - 0 0| $ -

Bale Scale ) 100.00 | 30.00 0 (o] IS -

BBQ Trailer ) 150.00 | § 75.00 2 2| S 150.00

Chairs s 50.00 | $0.50/chair 6 6| S 132.00

Community Centre S 50.00 | $ 50.00 2 3|8 100.00

Corral Panels s 50.00 | § 50.00 1 1] s -

Eco-Bran Applicator s 50.00 | S - 0 0| s

Exta Hoses ) 50.00 | 51.000/hose 0 o s -

Grain Bagger S 350.00 | 5 350.00 0 (1] 5

Grain Bag Roller ) 50.00 | - 4 9| s -

Grain Bag Extractor s 350.00 | $ 350.00 2 5[ 1,750.00 95.11

Grain Vac S 400.00 | 5§ 200.00 9 9| s 2,458.00

Grill ) 50.00 | § 5.00 1 2] s

Land Leveller s 300.00 | S 150.00 0 0| s -

Loading Chute S 50.00 ) 8 25.00 2 2| s 25.00

Manure Spreader S 400.00 | 5 200.00 0 0| $

Mulch Applicator s 50.00 | 5 25.00 0 0l s

Post Pounder s 300.00 | 5 150.00 4 5|S 750.00

Pull/Push Roller Applicator | § 5000 |5 - 1 2( s

Quad Mount Rope Wick S 50.00|$ - 0 ol s

Quad Mounted Sprayer S 50.00 | S - 0 0| s

Quad Pull Type Sprayer S 50.00 | $ - 0 ol s .

Roller Mill S 5000 | S 20.00 1 15 20.00

Rotowiper S 150.00 | § - 0 0| $

Skidmount Sprayer s 50.00 | S - 0 0| S

Smoke Signs ) 60.00 | S - 3 32| s =

Scare Cannon s 50.00 | $ - 1 10| S 2

Tables ) 50.00 | $1.00/table 5 5] 23.00

Toilets S 100.00 | $ 40.00 2 2| s 40.00

Truck Mount Sprayer S 200.00 | S - 2 3[s -

Wash Station S 50.00 | S 10.00 0 0| $

$100 S75
(summer) (summer)
Water Pumps 51000 (winter) | $200 (winter) 8 11 S 1,862.56 3,155.92
Wire Roller s 50.00 | $ 25.00 2 5|$ 125.00
58 115) S 7,435.56 3,251.03

Revenue 7,435.56
Equipment
Expense 3,251.03
Insurance =
Chargeback 4,003.31
Profit/Loss $181.22
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Clear Hills County
Request For Decision (RFD)

Meeting: Agricultural Service Board Meeting
Meeting Date: June 18, 2024

Originated By: Greg Coon, Agricultural Fieldman

Title: INFORMATION & CORRESPONDENCE
File No: 63-10-02

DESCRIPTION:

The Board is presented with correspondence for review.

BACKGROUND:
Administration has created a Livestock Emergency Management Plan that is to be

included in Clear Hills County’s Emergency Management Plan.

ATTACHEMENTS:

RECOMMENDED ACTION:
RESOLUTION by.. that this Agricultural Service Board receives the

information & correspondence of June 18, 2024, as presented.

Initials show support - Reviewed by: Manager: AgFieldman: /éC/







