Clear Hills County

Effective Date: June 12, 2012 Policy Number: 1204

Title: RESERVES

1. Policy Statement

1.1. Clear Hills County shall provide guidelines for the establishment and transfer of
reserves that will enhance Clear Hills County’s financial strength, flexibility and
cash flow management.

1.2. The purpose of this policy is to establish consistent standards and guidelines
for the management of existing reserves and the establishment of new
reserves.

1.3. A Reserve Policy is required to establish, maintain and manage reserve funds
that maintain and improve working capital requirements, provide for future
operating and capital requirements, provide for unanticipated fluctuations in
operating and capital activities and address the overall current and future
initiatives of Clear Hills County.

1.4. Accounting policies adopted in respect of reserves will be in accordance with
Canadian generally accepted accounting principles.

2. Definitions

2.1 Schedule “A” outlines the purpose of each reserve fund held by Clear Hills
County.

3. _Approvals

3.1. Establishment and re-designation of reserves will be approved by a resolution
of Council, on an individual basis stating the purpose.

3.2. A Council resolution is required to transfer amounts from surplus to reserves.
3.3. Transfers to or from a reserve, with the exception of interest earned, will be
authorized through the capital and/or operating budget or by a resolution of

Council.

3.4. Council will approve reserve activity annually in the year-end financial
statements.
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3.5. Council will not approve any expenditure(s) that will cause the reserves
balance to fall below the minimum allowable balance of $10,000,000.

4. Accounting
4.1. Reserves will earn interest equal to the actual interest earned on investments.

This interest should be determined and allocated to the reserve based on the
Reserve balances on a monthly basis.

4.2. Funds allocated in the capital and/or operating budget for specific projects that
were not expended in that year may be transferred to reserves in anticipation
of project completion.

4.3. Transfers in, transfers out and interest earned on reserves should be
calculated and reported to Council on a regular basis.

4.4. The minimum allowable Reserves balance is $10,000,000.

5. End of Policy

ADOPTED
Resolution #C194-03 Date: March 25, 2003

AMENDED
Resolution #C876-03 Date: November 25, 2003

AMENDED
Resolution #C213(04/10/07) Date: April 10, 2007

AMENDED
Resolution #C693(09/28/10) Date: September 28, 2010

AMENDED
Resolution #C559(06/12/12) Date: June 12, 2012
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